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District Development Plan
2009-10 School Year

District Focus: Reading
Literacy is critical to success for all students, in all content areas, at all levels.
GOALS
1. Ninety-five percent of all students and subgroups of students to include ELL, ethnic groups, students with disabilities, and economically disadvantaged will meet or exceed proficiency in all content areas on the WKCE.

2. Eighty percent of all students taking the MAP assessment will meet or exceed typical expected growth in all content areas.  

3. The ACT composite score in each content area tested will continually increase from 23.8 to 26 and continually increase test participation to 100%.

4. The percentage of students enrolled in AP courses will continue to increase each year with all students completing an AP course prior to graduation.  
INITIATIVES
We will continue to implement the Long Range Plan Year 3 Action Steps and address curriculum audit deficits through the following initiatives:
1. We will continue to implement and monitor JK-12 Communicative Arts curriculum and intervention adoptions.

Elementary 



Secondary

JK-5 Macmillan Treasures

English 9 & 10 Pre AP

Handwriting Without Tears

Reading Workshop Enrichment Grades 6-8

Jolly Phonics



Reading in Content Area Support

Units of Study in Writing

Six-Trait Writing

JK-5 Reading Interventions

6-12 Reading Interventions

2. We will continue developing the use of collaboration time on Wednesdays using the guiding principles of collaboration:  standards and benchmarks implementation, use of formative assessment, and systematic interventions for targeted struggling students and/or groups of students, as well as those students meeting or exceeding grade level expectations.

3. We will continue the implementation of the Wisconsin Comprehensive School Counseling Model.
4. We will continue to support diversity through the implementation of standards and benchmarks, instructional best practice, and continued participation in PACE 3 consortium.

5. We will continue to collect, analyze, and use data to drive curricular and instructional decisions and develop an assessment framework to include formative classroom assessments, district assessments (MAP, EXPLORE, PLAN, ACT), and state and federal assessments.

6. We will continue with the established committee study of the gifted and talented program to include criteria review, program review and recommendations to the curriculum council.
7. We will continue the development of the curriculum content areas in alignment with the established curricular cycle.

8. We will continue with the World Language Committee recommendations to strengthen our present curriculum grades 7-12, explore the reestablishment of 6th grade World Language, and the implementation of a pilot elementary program.
9. We will implement the Building Leadership Team model to systematically provide staff development in the areas of collaboration, differentiation, assessment, and interventions to build teacher capacity to meet the varied needs of all learners. 

10. We will develop systematic, academic and behavioral building intervention plans for students that are not meeting grade level expectations or are not being successful in our schools. 

11. We will continue to convene a committee to study secondary scheduling.

PROJECTS
1. We will transition to a new student information system in the 2009-10 school year.

2. We will institutionalize the Alert Now system and set standards for use.

3. We will complete the review of the technology plan.

4. We will develop a budget committee to determine the priorities for future budget reductions or additions.

5. We will reconvene the Athletic Fields Committee to update the athletic field plan.

6. We will develop a district-wide student bill of rights.

7. We will begin the process of implementing the recommendations in the HR Audit by prioritizing the 17 recommendations and developing an implementation plan.
8. We will evaluate building and grounds needs and determine long range plan improvements.

9. We will install and consistently implement a district-wide security system.
