Curriculum & Staff Development Plan
Standards and Benchmarks – K-12 Curriculum Alignment
Wauwatosa School District
“In 1948, Benjamin Bloom wrote that educators should create educational objectives to promote the exchange of best ideas and materials among teachers, and they could be used to track and improve student achievement.  Bloom and his colleagues believed that the most important element of a classroom was a well-informed teacher, so he created the objectives to facilitate communication among teachers.”   

“Fifty years later, we utilize Bloom’s wisdom and use the latest research and technology to create a more contemporary implementation.  First, the elements of the school curriculum should be the Institutional Memory, written as statements that describe student understandings and abilities to performance (declarative and procedural information).   Teachers should meet to discuss and choose grade-level objectives.”  
“Secondly, students should be assessed by those learning targets (content area standards and grade level benchmarks), given feedback, and re-taught or rescheduled in order to meet them.” 
“Research shows that students are more likely to reach learning targets if they receive feedback to learning targets, than if the teachers simply know the targets as curriculum.  Teachers will find themselves refining their curriculum documents, improving unit and lesson designs with research-based strategies, revising assessments to align to the targets, and transforming their gradebooks to ensure more reliable data.”  Pollock, J.E., 2006
Jane E. Pollock, Ph.D. is working with staff to develop the four elements of a curriculum:  

1. Identify learning targets, ones that are robust, not just daily classroom objectives.
2. Use instructional strategies that work to help the learner remember and apply information and skills.
3. Use varied assessment strategies to provide important performance feedback to help the learner improve, and design performance assessments.
4. Use performance data for continuous individual student improvement and program development.  The goal is to “break the normal curve.”

Jane E. Pollock, Ph.D., works as a researcher and curriculum specialist for Learning Horizon, Inc., in the areas of curriculum and instruction, assessment and grading, and supervision.  Dr. Pollock consults on a regular basis with schools around the world to improve student learning and teaching practices.   Dr. Pollock is the co-author of various books including Dimensions of Learning Teacher and Training Manuals (1996), Classroom Instruction That Works (2000), and Assessment, Grading and Record Keeping (1999), One Teacher at a Time (2007)
Overall Goal of Curriculum Alignment and Standards-based Curriculum Renewal

· Increase student learning

· Move people away from pedagogical automaticity – for so many years we were blinded from student learning and teachers kept doing what they were doing without worrying about learning. 

PK-12 Documents to be developed


          Standard & Benchmarks          
  Standard & Benchmarks          Specific Content
        yearly plan / unit titles
Unit planner

[image: image1]
Learning Targets (content area standard & grade level benchmark)
· Subject

· Content Area Standard – Not state standards but content standards that we believe meet our students learning needs; PK-12; Big picture.

· Grade level Benchmark – grade level standard; goldilocks rule = not too cold, not too hot; “just right”; Not too specific, nor too large or broad; Needs to assessed 4 to 5 times to accurately assess students.
Curriculum contents

· Subject

· Standards – non-negotiable

· Benchmarks – non-negotiable; at each grade level (also considered a grade level standard)

· Benchmarks + specific content – more negotiable; can eventually lead to non-negotiable content

· Yearly plan (map); Unit titles; Unit plans

· Unit planner with lessons + assessments (less design)

· Other (rubrics, etc.)

Coding for standards and benchmarks

ca1sb (standards & benchmarks) – ela1.1.1
ca1sbsc (Standards & benchmarks & specific content)

To get a picture of what the documents could look like, visit:

www.bville.org click on Curriculum Documents and follow the menu.

Curriculum Format for the Wauwatosa School District
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Grade level benchmark 3:


Grade level benchmark 4:

Strand:

Standard 3:  


Grade level benchmark 5:


Grade level benchmark 6:

Standard 4:


Grade level benchmark 7:


Grade level benchmark 8:

English Language Arts   Grade 1
                (Subject)




(Grade)
36 Benchmarks 

        (#)

Writing

   (Strand)

Standards 1 – 4 incorporate the 6 + 1 Writing Traits for assessment purposes and Units of Study for Primary Writers (Calkins, 2003) for instructional purposes.
Standard 1:  Uses the general skills and strategies of the writing process
LA1.1.1  Uses prewriting strategies to plan and organize ideas

· 6+1 traits:  ideas, organization
· discusses and rehearses ideas with peers

· draws pictures to generate ideas

· uses graphic organizers 

· plans/sketches story over several pages

· generates topic without resistance

· transitions from minilesson to writing

· writer plans by thinking of and saying aloud a story

LA1.1.2  Uses strategies to draft and revise written work 

· 6+1 traits: ideas, organization, voice, word choice, sentence fluency, conventions

· rereads own writing

· revises by adding details into pictures/text and by adding more pages to text

· begins to delete extraneous information

· begins to incorporate suggestions from peers and teachers

· cycles through the process independently

LA1.1.3  Uses strategies to edit and publish written work

· 6+1 traits: ideas, organization, voice, word choice, sentence fluency, conventions

· proofreads using a variety of resources (e.g. partner, checklists, priority words, word wall)

· shares product at various stages of the cycle

· asks questions and makes comments about writing

· helps classmates apply grammatical and mechanical conventions

· self-initiates editing

· rereads writing in order to make work clear and easy to follow

LA1.1.4  Uses writing in a variety of forms or genres 

· Small Moments stories; personal narrative

· Non-fiction (How To/All About Books)

· Poetry

· Lists

· Friendly Letters

LA1.1.5  Uses strategies to organize written work

· 6+1 traits:  organization

· includes a beginning, middle and ending

· uses a sequence of events

Standard 2:  Uses style and rhetoric of writing

Frequently Used Terms

Assessment: The process of documenting, usually in measurable terms, knowledge, skills, attitudes and beliefs.Any systematic method of obtaining information from tests and other sources, used to draw inferences about characteristics of students, objects, or programs; the process of gathering, describing, or quantifying information about performance; an exercise-such as a written test, portfolio, or experiment-that seeks to measure a student's skills or knowledge in a subject area (Two general forms-see formative and summative).
Common Formative Assessment: An assessment created collaboratively by a team of teachers responsible for the same grade level or course. Common formative assessments are used frequently throughout the year to identify (1) individual students who need additional time and support for learning, (2) the teaching strategies most effective in helping students acquiring the intended skills and knowledge (local grade level benchmarks) (3) program concerns – areas in which students generally have difficulty achieving the intended grade level benchmarks, and (4) improvement goals for individual teachers and the team.

Curriculum (plural curricula): A plan of instruction that details what students are to know, how they are to learn it, what the teacher's role is, and the context in which learning and teaching will take place.

Curriculum Alignment: The degree to which a curriculum's scope and sequence matches an assessment program's evaluation measures, thus ensuring that teachers will use successful completion of the assessment as a goal of classroom instruction. 

Data-driven decision making: A process of making decisions about curriculum and instruction based on the analysis of classroom data and standardized test data. Data-driven decision making uses data on function, quantity and quality of inputs, and how students learn to suggest educational solutions. It is based on the assumption that scientific methods used to solve complex problems in industry can effectively evaluate educational policy, programs, and methods.

Formative Assessment: Assessment that provides feedback to the teacher for the purpose of improving instruction and informing student of where they are as a learner (utilized during the learning process).
Local Benchmarks: Statement that teachers use to define what students will learn at a specific grade level during a course. These statements are derived from local standards and are used to assess student learning and provide feedback to the learner. There ate approximately 30 to forty local benchmarks per grade level in core academic areas. 
Local Standards: Standards districts utilize (approximately 10 per content area) across grades JK-12 which guide learning and provide a frame work across content areas. They are developed from national and state content standards.
Mean: One of several ways of representing a group with a single, typical score. It is figured by adding up all the individual scores in a group and dividing them by the number of people in the group. Can be affected by extremely low or high scores. 

Measurement: Quantitative description of student learning and qualitative description of student attitude. 

Median: The point on a scale that divides a group into two equal subgroups. Another way to represent a group's scores with a single, typical score. The median is not affected by low or high scores as is the mean.

Norm Referenced Tests: A test in which a student or a group's performance is compared to that of a norm group. The student or group scores will not fall evenly on either side of the median established by the original test takers. The results are relative to the performance of an external group and are designed to be compared with the norm group providing a performance standard. Often used to measure and compare students, schools, districts, and states on the basis of norm-established scales of achievement. 
PLC (Professional Learning Community): Educators committed to working collaboratively in ongoing processes of collective inquiry and action research to improve student learning. In order to achieve this organizations are guided by:

· A clear and compelling vision of what the organization must become in order to help all students learn.

· They make collective commitments clarifying what each member will do to create such an organization.

· They use results-oriented goals (SMART) to mark their progress.

· They work together to clarify exactly what students must learn (local standards & benchmarks), monitor each students learning on a timely basis (frequent formative and common assessments), provide feedback to the learner in a timely manner, and provide additional support when student struggle or exceed the learning expectations. 
Percentile: A ranking scale ranging from a low of 1 to a high of 99 with 50 as the median score. A percentile rank indicates the percentage of a reference or norm group obtaining scores equal to or less than the test-taker's score. A percentile score does not refer to the percentage of questions answered correctly, it indicates the test-taker's standing relative to the norm group standard. 

Reliability: An indicator of score consistency over time or across multiple evaluators. Reliable assessment is one in which the same answers receive the same score regardless of who performs the scoring or how or where the scoring takes place. The same person is likely to get approximately the same score across multiple test administrations.

Rubrics: Specific criteria or guidelines used to evaluate student work.

.
Scale Score: A score to which raw scores are converted by numerical transformation (e.g., conversion of raw scores to percentile ranks or standard scores); units of a single, equal-interval scale that are applied across levels of a test; for example, on TABE 7 & 8, scale scores are expressed as numbers that may range from 0 through 999.

Summative Assessment: A culminating assessment, which gives information on students' mastery of content, knowledge, or skills and inform both teacher and student to identify if students have learned (Utilized at an end point in the learning process).

Triangulation: A process of combining methodologies to strengthen the reliability of a design approach; when applied to alternative assessment, triangulation refers to the collection and comparison of data or information from three difference sources or perspectives.

Validity: An indication that an assessment instrument consistently measures what it is designed to measure, excluding extraneous features from such measurement.
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